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Assistant Depaty Director 
for Plans 3C34 HQ 


Director of en nel 


Tom: 


We have been following through with State in the 
review and consideration of their applicaat files as a 
result of your suggestion which grew out of a conver ~ 
sation you had with Dwight Porter a few raonths age. 

I believe we have now established a continuing 

liaison which gives us a promising source in a small 
way. I thought you might be interested ia the attached 
reports which give a short account of what we've done 
and what the future seems to hold. fo/ 


LKW 
13 JUL 1964 


Deputy Director for Support 71218 [| 


SA-DD/S:RHW:nft (8 Jul 64) 
Distribution: 
Orig >Adse w/O of DD/S 64-3645 w/att 
; 3 Se DD/S Subject w/cecy DD/S 64-3645 w/att 
1 - DD/S Chrono 
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26 June 1964 


MEMORANDUM FOR: Director of Personnel 


SUBJECT : Review of Applicant Files of State Department 


1. Mr.[___] and I met with Mr. Zook at ten o'clock on the 
22nd of June at his office in the new Civil Service Building. [| 
and[_—jreturned the next day and reviewed the files ~~ the 
result of their review is covered in the attached note from[ 


2. The Foreign Service exam is now being given twice a year 
and the last cycle produced around 8,000 asplicants. 13% passed 
the written exam (the percentage passing is by formula determined 
by the anticipated input capacity of the Foreign Service for that. 
year). About a quarter of those who passed the written pass the 
orale. These then go on a waiting list frora which,,if not selected, 
they are dropped 30 rnonths fromm the date of the written exam. 

The waiting list is rank-ordered and revised after each new group 
of those who pass the orale is added. With the exception currently 
of economic, administrative and commercial types, selection 4a 
from the top -- consequently there can be identified still well -quali- 
fied people who probably won't be reached before they drop from the 
list. Room for new people this year is amail -- about 125. The 
files we reviewed were of those who had passed both exams and 
were on the eligible list but were not likely to get a chance to EOD. 


3, Mr. Zook is not revealing to the other paople in his ow: 
shop that we are reviewing these files with a view to possible re - 
cruitment. Consistent with that we are making a non-attributable 
approach to those 23 we picked out of the first batch. He expressed 
the hope that we might find some quid pro quo but hastened to szy 
that he did not mean to look at our applicant files. We said that our 
recruiters were aware of their responsibility as Government re- 
cruiters as well as Agency recruiters and when appropriate sug- 
gested applicants take the Foreign 3Jervice exam or the FSEE. 

This seemed to be for him a satisfactory response. 
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4. We can expect to hear from him from time to time -- 
| probably serni-annually -- when he has files he believes we would 
| be interested in. 


STAT 


Chief, Personnel Cverations Division 


A footnote of interest is that their applicant files have no 
internal organization either by subject, category or chronology 
and consequently ars moat difficult to review. We would never 
put up with such a chaos of paper. 


1 Att: A/S 


Distribution: : 
Orig. & 1 - Addressee w/Att 
1 - C/PB w/o Att 
1 - C/POD/OP w/ Att 
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73 Jame 1964 


MEMORANDUM FOR: Chief, Personnel Operations Division 


SUBJECT : Review of FSO Applicant Files 


STAT ‘. Mx [ |and the usdersigned have concluded a review 

of 38 files of applicants whe have filed for F@O-7 and F8O-8 appoint - 

ovents with the State Departmest. This revidw was concluded én 

«3 June and took a total of five man-hours to'camplete. 

2. The quality of these applicants was excellent. Out of the 
18 cases, we found 32 with qualifications of definite interest to’ 
Agency requirements. Of the 32, we found 5'applicants whose avail- 
ability could not materialise until after 1966 (military obligations), 
and in addition. interest in 4'edges had to be withdrawn when wa 
Jiacovered each of the 4 had wites who were sé th. 8: citizens.’ 


3. The net effort resulted in finding 23 rea) solid candiilates. 
We intend to make an aggressive employment pitch to each of these 
“4 as the Department has advised each of the candidates that their 
‘hances of being employed by the Department is quite unlikely. ' 


4. The Department hms yoquested that the Agency make no 
-eference te their io ti thie exerclee-whpn we contact these 
candidates.i OF base's he Gap + orn the names 

MA: ‘The recorde 


ILLEGIB 
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STATMr.[____ | 


Bertha called to give 
a Status report on attached. 
does 
not feel that one of his recruiters 
could be spared for this. 
Possibly one of Bob 
STAT [___] people could go over 
and review the applicant files 
STATat State[_———s&’ away this 
week; we will get a full report 
after his return. 


STAT 
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3 MAY 
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MEMORANDUM FOR: Director of Personnel ne ae ; nett 
Le. fee 
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Emmett: | 
Colonel White advised [hat 25X1 
he would be in touch with Dwight Porter after youl sand others 25X1 
had considered Porter’s suggestion that you might review some of the | 
State Department applicant files, and that you might, also, include an 
Agency representative in State Department's recruiter teams. 

Colonel White probably will be seeing Mr. Porter 
shortly after his return. Have you completed your deliberations in this 


matter? 


25X1 
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Distribution: 
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SEEEnNEEERDOREISNIERE Ua Sak cE ca 


SUBJECT: (Optional) 


2 ee 
FILE fretenxet / 


FROM: 
Room 7D-18, Headquarters 


TO: (Officer designation, room number, and 
building) 


DATE 


EXTENSION, 


ed 


ates aS 3 plaiearieeet abot aises 


a 


DATE 


1 MAR 1961 


OFFICER'S COMMENTS (Number each commfnt to show from whom 


RECEIVED 


FORWARDED 


INITIALS to whom. Draw a line across column after each comme +t.) 


Se ee ae 


Tom: 


Bmmett Echols is exploring a su; - 
geation made by Dwight Porter tha: 
> we might benefit from reviewing 90 ue 
of the Department of State's persoit isl 
__ ___| weeruiteaent folders and the poasi- 
| bality that we might include an Ages -y 


representative on the Department’ s 
| reerulting teams. 


We have looked into the first sug: 


~~") gestion several times in the past, it 


the suggestion that we migit join th: 
Btate recruiting teams is new and } 


taink & may offer more ee the - 
review of flilea. 


When they have exploret the possi- 
bilities of oux participation in the | 
~~ Department's r progren:, 
I will get in touch with E wight Ports -. 


EO-DD/S8:VRT:fp(7 Mar 64 


O- Addressee w/att 
1 - DD/S Chrono w/o att 


Al 
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ADD/P, aubj: “Recruit:cent of 
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5 MAR 1964 
MEMORANDUM FOR: Executive Officer to the DD/S 
SUBJECT : Recruitment of JOT's 
REFERENCE : Memo for DD/S fr ADD/P dtd 24 Feb 6h, 


same subject 


1. I have discussed the proposal made in referenced 
memorandum with my staff and with the Chief, JOTP and the 
Chief, A&E Staff. We agree that it would be desirable to 
explore this idea further. 


2. Mr[ plan to visit the Exe- 

cutive Secretary of the Department's Examining Board in the 

near future to inguire into the FSO examining and selection 
process. I think we might well combine our purposes in this 
visit by including a representative from my office. In any 
event, I suggest that Mr. end a representative of my 
office explore Mr. Porter's proposal further at working level 

to get a better idea of the advantages and possible disadvantaces 
from our point of view. 


4 


Director of Personnel 
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"3. Forwarded per ou, discussion 
in Colonel White's office. He will 
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Porter. Will you please give us 


your views. 
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24 February 1964 


MEMORANDUM FOR: Deputy Director for support 


SUBJECT: Kecruitment of JOTS 


1. In a recent chat with Owilght Porter of the Hate Depert- 
ment, be asked whether we coulda't take advantage of the 
extensive work done by the Departrrent in recruiting its young 
officers. He recognised fully the sernewhat different recruiting 
criteria involved, but he pointed out that the Departroent annually 
tests and compiles very useful personnel felders on some six or 
seven thousand top notth youngsters and ends up selecting a couple 
hundred for its purposes. He thought that the files cf thege not 
selected ought te be available to the Agency, and that perhaps the 
Agency could save itself a lot cf snoney by availing itself of this 
information. He alse said he thought it raight be possible to 
include an Agency representative on the State Department recruiting 
teams that went out to interview applicants for State positions. 


2. I bring this to your attestion because, if Fereonnel is 
not already taking advantage cf this, I imagine we might wish to 
give it very serious consideration. 


eel a 
Agsiataal Ssputy Ofrector fer Tlans . 
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